Prince William Soil and Water Conservation District
Technical Review Committee Agenda
7/10/2025, 1:00:00 PM — VCE office

Members Attended:
Voting: Thomas Bolles  Harry Glasgow  John Price Jenny Reed Nancy Vehrs
Advisory: Jack Bourdon Seth Hatfield Duane Mohr Alex Murphy Nicole Slazinski Jay Yankey
7/10/2025
1 Recommended Approval of Plans by BOD Motion: Second: Vote:

2 Recommended Approval of VACS BMPs by BOD Motion: Second: Vote:
BMPs

3 Recommended Approval of VCAP BMPs by BOD Motion: Second: Vote:
VCAP
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BMPs
VCAP

Notes from meeting

Meeting began at 1:03pm
Ms. Cross was also in attendance. Ms. Vehrs and Mr. Glasgow came at 1:22; Ms. Vehrs was not part of the first vote.

1) Recommended Approval of Plans by BOD:

For Plan CP-35-26-0001, the TRC agreed to table the plan as the Nutrient Management Plan (NMP) ends in 2025; an
updated NMP is needed before approval.

The vote to table the plan:

Motion: Reed Second: Price Vote: 3-0

2) Recommended Approval of VACS BMPs by BOD:
N/A this month

3) Recommended Approval of VCAP BMPs by BOD:
N/A this month

4) Completed VACS & VCAP:
N/A this month
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Upcoming Conservation Plans

Kettle Wind/ Paul House - Murphy

Betterly - Murphy

Rolband - Hatfield

Anna Johnson - Bourdon

Possibly Tony Jones, Butch Beard, and/or Wally Covington (all have been contacted) - Slazinski

Mr. Yankey commented that staff met the day before the TRC meeting and have a plan; there are future conservation
plans in the works.

Update on monthly engineering meeting with DCR

Update on Lauster:

The contractor made the appropriate corrections, which was verified by DCR engineering staff. After Mr. Yankey met with
Ms. Cross, it was noted that the practice had been overpaid. The District will payback the amount of $6,907.36 to the VACS
program. Otherwise, the practice is complete.

Update on carry-over projects

Faulk has been canceled. A couple of other contracts are under construction.

Update on VCAP

Mrs. Slazinski noted that one of the biggest changes for PY2026 is that the ranking sheets have been updated. She also
informed the TRC that a Google form for requesting a VCAP site visit is live and on the District's website. Mr. Murphy is
working with 3 new people. He is also working with Occoguan Point, a VCAP practice that had been approved by the VCAP
Steering Committee last month.

Discuss small farm pilot project

This pilot project was initiated by the James River Soil and Water District. It would be aimed to provide cost-share to farms
under 5 acres.

The District was asked if we'd be interested in participating. Mr. Yankey cannot think of anyone who would be interested as
it's not cost effective. Mr. Bolles could not think of anyone either. Ms. Cross and Ms. Slazinski also agreed. The District will
not take part of the pilot project.

Other discussions

Ms. Reed mentioned that she had been contacted by someone who had drainage concerns. This person sent Ms. Reed a
video that showed a huge rainfall event; she will forward the District further information.

Mr. Bolles mentioned a regional salt meeting, and that some groups are doing salt monitoring. He will discuss this with Ms.
Tangiri and Ms. Lower.

Adjourn meeting Motion: Vehrs Second: Reed Vote: 5-0

Meeting adjourned at 1:48pm

Next TRC Meeting August 14, 2025 at 1:00 PM



Committee (Voting) Members:
Thomas Bolles — Director - VCE
Harry Glasgow — Associate Director
John Price — Director

Jenny Reed — Director

Nancy Vehrs — Director

Advisory Members:
Jack Bourdon — Staff

Seth Hatfield — Staff
Casey Iames — NRCS
Duane Mohr — Staff
Alex Murphy — Staff
Nicole Slazinski — Staff
Jay Yankey — Staff

7/10/2025

Attendees:
Voting: Thomas Bolles Harry Glasgow John Price Jenny Reed Nancy Vehrs
Advisory: Jack Bourdon Seth Hatfield Duane Mohr Alex Murphy Nicole Slazinski Jay Yankey

Respectfully Submitted
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Nicole Slazinski, Conservation Specialist

Approved

Thomas Bolles, TRC Chair



